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Our Way of Being
Are you interested in a powerful methodology that enables you to

�develop a high level of  coaching expertise?

�learn a truly professional approach to Coaching?

�develop leadership and management excellence?

�engage in genuine self-transformation?

In Ontological Coaching you apply an in-depth framework that gets to the heart of  how 

people function, learn and change. Based on an advanced practical understanding of  the 

power of  language, moods and conversations this is the new knowledge for genuine indivi-

dual and organisational transformation.

Ontological Coaching specialises in coaching to Way of  Being. Our Way of  Being contains 

our deep-seated perceptions and attitudes and is the driver of  our behaviour and commu-

nication.

Together, through coaching principles we explore and uncover shift processes that keep us 

trapped in old Ways of  Being, which limit learning, constrain careers, reduce effectiveness 

and compromise the quality of  our life.

For organisations the power of  Ontological Coaching is relevant to the collaborative pro-

cess that is so crucial for 

�the development of  an innovative and high performance culture 

�effective leadership 

�productive working relationships and teams 

and the pivotal role they play in enhancing organisational performance, productivity 

and competitive success.

EmotionsLanguage

Body
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"The language we use frequently limits our power to think in new and better ways. The challenge will 

be to know when it is time to move on and what words to use to help us think and behave in ways that 

enhance the lives of our people and the performance and relevance of our organisations."

(Professor Roger Collins) 

Values and Benefits

obtained by the use of the ontological Way of Being for:

Individuals & Relationships:

�realization and access to the core aspect of  your being 

�access to a new reality with new levels of  confidence
and skill 

�discovery of  a new authentic level of  self-appreciation

�a personal manifesto; a map to shorten the distance to
your goals

�a profound and lasting difference in your own life and
the lives of  others

�a method of  success for closing the gap between where
you are and who you know you can be

Teams & Organisations:

�enhanced attitudes

�dramatically improved trust between team members
and members of  the organisation

�working together more effectively as a team

�more responsible teams and members of  the
organisation

�greater commitment

�stronger bonds

�embracing of  diversity

�greater resilience

�inspiration to creative action



Alan Sieler is the Director of  Newfield Hong Kong, Singapore, England, the 

Australia, an international coaching, United States and South Africa. 

consulting and training company.

Alan is a world leader in advanced 

Alan has been an executive coach and coaching, and has written extensively 

management consultant for more than on the relevance of  Ontology to liv-

twelve years. He has an extensive back- ing, working, learning and coaching, 

ground in education, training and busi- including a book that is used in coach-

ness, and he is active in conducting ing and leadership courses in the

coach-training programs, as well as United States, most notably at George-

internal workshops for organizations town University, in Washington DC 

on leadership, management, team- and the Center for Transformational 

building and culture change. Leadership in New York. 

Alan's formal qualifications are an MA 

and a Dip.Ed. He worked in the 

Victorian Government education sys-

Alan's approach to coaching has been tem for twenty years. Alan has studied 

ground-breaking. He has designed and extensively in the area of  communica-

leads the Asia-Pacific region's most in- tion and relationships, and their 

depth and comprehensive coach- importance for effective leadership, 

training program. He has developed a management, the functioning of  

methodology that not only has a holis- teams and organizational change and 

tic focus, but is also able to facilitate development. 

profound positive and lasting change 

within individuals and organizations. In addition to being a certified 

Ontological Coach, he is a certified 

Alan's Executive Coaching experience NLP Trainer, a certified Myers-Briggs 

includes working with individuals and practitioner, accredited in the applica-

teams in global corporations and tion of  Emotional Intelligence testing, 

national organizations (private and and has a Diploma of  Solution-

government) from Australia, New Oriented Counseling.

Zealand, the Philippines, Indonesia, 

Workshop Leader

Because change happens ...

Publications:  Coaching to the Human Soul Ontological Coaching and Deep Change, Vol. 1 & 2

�Publisher: Newfield Australia (2005, 2007)

�ISBN: 978 1 87667 741 1 & 978 1 92089 299 9
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Content

The workshop has a strong interactive and 

experiential orientation, which includes 

coaching practice.

In Coaching in Action you will learn …

�The basic framework and principles of

Ontological Coaching.

�How to recognize and overcome significant

obstacles that can block learning.

�How to use the power of  a different

understanding of  language that emerged in

the late twentieth century.

�How to apply a new model of  listening to

engage in deep listening in coaching

conversations.

�How to utilize basic linguistic acts to shift

restrictive ways of  being, and open new

possibilities for living, working and learning.

�The pivotal role of  moods and emotions in

coaching for deep and sustainable change.

�Why basic moods of  life are a deeper form

of emotional intelligence.

�How to recognize, work with and shift the

ways moods and emotions impact on

communication, behavior and performance.

�The power of  the body as a hidden area of

learning, and how to respectfully generate

body learning in coaching conversations.

Business and 

organisational leaders

Managers and HR 

professionals

Coaches or consultants

Ambitious individuals

who are seeking to build greater 

levels of  trust, and wanting to 

become better at generating 

ownership and increased 

effectiveness among employees 

and team members

who want to learn to be even 

better communicators and want to 

move to a new level of  

effectiveness both for themselves 

and others

who are using sophisticated 

models of  communication and 

consider that their work will 

benefit from a deeper 

understanding of  the role of  

coaching in producing personal 

and cultural transformation

who have an abiding curiosity 

about human nature and human 

potential and who want to become 

more self-authoring, more 

resilient, and more effective at 

producing great outcomes

Target Audience
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"This program is a MUST for any manager and coach who want to 

empower himself/herself and their clients and subordinates in bringing 

about fundamental change in them. This coaching program takes care of 

the well being of the person coached and that of the coach, that is unique 

to this program!" 

(Rose Wai) 

"For anyone looking for coaching training, I would recommend the 

Coaching in Action workshop because it reaches to the fundamental level 

of our "way of being" and what it means to be human. And it simply 

works."

(Anita Cheung) 

"I like the way the professional trainer conducted the workshop with 

interactive and practical experiences sharing so that we can observe, 

learn and apply the theory to have a genuine transformation in our day-

to-day effectiveness." 

(Ester Lee)
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Dates:

Venue: 

Time:

Fees per workshop: 

Language medium:

Workshop materials:

Oct 9th - 11th, 2008

March 20th - 22nd, 2009

July 17th - 19th, 2009

Oct 22nd - 24th, 2009 

New Horizons Learning Center 

201 Harbour Centre, 2/F 

25 Harbour Road 

Wanchai, Hong Kong

9:00 am - 6.00 pm

HK$  9,900 

Early bird discount:  HK$  500 each 

(For those who enrol and pay at least a month prior to the 

workshop date.)

Group Discount:  HK$  300 each

(For those companies who send two OR more 

participants to this course and enrol at the same time.)

Lunch is provided with compliments.

English

You will receive a copy of  the course manual and a 

Certificate of  Attendance.

Registration

All interested parties are 

requested to complete the 

registration form and return it 

together with appropriate fee(s) 

to Active Communication 

Limited, Suite 1302, 13/F 

Universal Trade Centre, 

3 - 5 Arbuthnot Road, Central, 

Hong Kong.

For information on the 

workshop please contact 

Mr. Olivier Valentin or 

Mr. Victor Lai on 

Tel (852) 3520 2928 

Fax (852) 2525 7269

coaching@activecommunication.net

As space is limited, bookings 

will be on a first-come, first-

served basis.

Successful applicants will be 

notified by e-mail. No separate 

letter of  acceptance will be 

issued.

Information
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Oct 9th - 11th, 2008 Completed

Le Meridien Cyberport
100 Cyberport Road
Hong Kong

Free shuttle bus ride to and from hotel

Completed
Completed

olivier
Stamp

olivier
Line

Olivier
Text Box
19-20 March 2010 (3-days)



To:

13/F Universal Trade Centre 

3 - 5 Arbuthnot Road, Central 

Hong Kong

Active Communication Limited, Suite 1302 

Tel (852) 3520 2928

Fax (852) 2525 7269 

coaching@activecommunication.net

Please enrol me in the following workshop:

Coaching in Action

                                         July 17th-19th, 2009             Oct 22nd-24th, 2009

Oct 9th-11th, 2008               March 20th-22nd, 2009 

Enclosed is a crossed cheque for HK$                                                      

made payable to Active Communication Limited.

Cheque No.

Name: Mr/Ms:

Prefered name to appear on the Certificate:

Position:

Company:

Address of Company:

Co. Telephone No.:                                  

Fax No. (Office):                                  

E-mail:

No refund will be made after payment, but participants can arrange to have their places
�

substituted for the same workshop should they be unable to attend the workshop.

Personal data will be used for the purposes of market research, programme development 
�

and direct mailing.

Registration Form
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3 - 5 Arbuthnot Road, Central, Hong Kong
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